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1.1.

ACTIVITIES REPORT OF MAHILBHAKTI KENDRA
FOR THE PERIOD 01 APRIL 2017 TO 31 MARCH 2018

INTRODUCTION

Mabhila Shakti Kendra, a Federation of over 100 Self Help Groups, popularly known
MASK, was established on 01 April 2002 and was registered on 08 February 2006, unde
Societies Registration Act XII of 1860. Today MASK has emerged as a signifiediotrpi
for several tribal women in the district of Sonitpur in Assam, using SHGs as a tool
encouraging savings, introducing income generation programs and building linka
between women and banks and thereby providing financial empowerment to women.

The VISION of MASK is to empower the poor and marginalized, especially women, {o

bring about social change in their status and transformation in society.

The MISSION of MASK is to promote and form Self Help communities of love, concern

thrift and solidariy, among the poor, especially among marginalized women irrespective’“of

their caste, creed, or color, whereby they become conscious of their collective stre
(unity) as members of the Federation, to help themselves individually and as a group ar
empaver themselves economically and socially in order to live with dignity in th
mainstream of society.

IMPROVING LIVELIHOODS THROUGH AGRICULTURE AND ALLIED
INTERVETION IN 10 VILLAGES OF SONITPUR, ASSAM SPONSORED BY
THE AND NFI, DELHI

MASK hasbeen implementing a livelihood project supported by INHH since 2015. The
ongoing project covers ten villages of the area. Currently the project is in the third yea
implementation and is due to be completed 30 September 2018. The followingeactivi
were initiated under the project:

Enhancing Paddy Cultivation

A total of 609 farmers from 10 villages
cultivated 176 acres of land, under the
guide lines of improved paddyg
cultivation. These farmers selected goog
quality seeds, treated the seeds
transplanted the saplings earl
Unfortunately, this year due to hig
rainfall, the number of pests as well a8
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1.2.

1.3.

diseases in the paddy fields has increas&ebt and diseases are taking a heavy toll of th
rice crop. Blast and bacterial leaf spot alomgh some pests like whitefly and Hairy
caterpillar are the major problems for the farmers. To counter the pest and disease attac

S WE

have popularized some traditional methods of pest and diseases control thrgugh

demonstrations. As a result, 114 farmieosn 6 villages applied the organic pesticide. The
manual weeding machine provided by the project helped those farmers to get rid of

the

unwanted weeds. Out of the 609, 43 farmers had followed all the components of impraved

paddy cultivation, they cultitad 15.28 acres and harvested the yield in the months
October and November 2017. Their crop production increased 4 to 9 times, compare
the base production.

Enhancing Oil Seed and Pulses Production

Cultivation of groundnut has
been introduced ambmg the ¢
villagers. The nature of the SOjl i
in some of the villages is sand
which is very much suitable fo
oilseed and pulses -cultivatio
Many farmers have starte
Groundnut
andArahar cultivation. This year a total of 259 farmers from the 10 proyekages
prepared 23.7 acres of land for pulses and oilseed cultivatikmshi Vigyan Kendra
Sonitpur provided the farmers with improved quality seeds for 10 acres of land.

Cultivation of Vegetables

Veget abl e production
Gardening method wasintroduced in the

# area among the marginal farmers as ar
§ innovative method. The sack gardening
. method has received positive attention from
some household. It is an alternative vegetable
garden for utilizing small land areas.
Following these methds, 10 individual

families are growing many varieties f
vegetables (Snake gourd, Cucumber, Bitte
Gourd and Bhoot Jolokia) with minimum
expenditure. After getting satisfactory results 74
the pilot phase, the method is now being spreags
and adopted by margther farmers in the area. [t

available upland for vegetable cultivation are also showing a keen interest in this mett
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1.4

1.5.

The farmers of the 10 households who initially adopted the method, are now growing s¢me

highly nutritious vegetables and are earning an average income of Rs- 1fGf@/12
sacks of désack gardeningd and are al so
farmers havéeen encouraged to do vegetable cultivation on a comrhbess by helping
them to plan their crops according to the potential of their land. The psigtwvill help
these farmers to prepare a cq@pn according to the land size and market demand, and
decide on the crop rotation sequence for their plofshe farmers will be introduced to the
advantages of organic methods and will be encouraged to follow organic cultivat
practices.

Promotion of Kitchen Garden

During the year April 2017 to March 2018y
MASK promoted Kitchen Garden among.
439 HH. Beeficiaries were trained i
preparing the soll fertilization &
transplanting and pest contro

Beneficiaries had chosen a total of 17:0¢w
acres to plant vegetables. Out of these 4
103 families now have a compost pit (a |
where they dump their cow dung aother
organic waste and use the decompos
matter for their kitchen garden.

Organic Manure and Pesticides

- Two CRPs of the
organization Jagat Ch.
Mech and Dimbeswar
Brahma prepared an
organic pesticide which
they learned in Tezpur
KVK, using cow dung,
L water, dates, mustard
wc Come O LU cake, neem and cow
L ~  urine. It can be used as a
complementary to Indophil. This pesticide can be used in the plants with very minin
negative impact. In this year a number of training programs were organized where
preparation ofhis pesticide was showcased among the villagers and 97 organic pestic
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plastic containers were provided and for the vermin compost pits, vermin for the com
pits were provided from the project. Two of the master farmers Dimbeswor Brahma

Jogot Ch. Mech helped these farmers to learn the process of production and applicatio
different organic compost and pesticides.

units and 35 vermin compost pits were created in 10 villages. For the pesticide units, %
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1.6. Installation of Small Irrigation Machinery

During the reporting year 36 farmers of Banikhora, Samloga, Chengelimari and 1 |No
Phuloguri Kachari Gaon received irrigation supportutiivate vegetables on a large scale.

1.7. Commercial Pig-rearing

This year 40 new families have be%;_;/
included under the commercial pigaring | &
programme in addition to the 230 famili
supported last year. These 40 families WIN;
rear pigs not only for fattening purpose but
will also concentrate on producing piglegs
for sale. ‘

On 22 September 2017 an eogure &
program to the 6Sy
Pig farmd was or ganweziesd ‘ot : ; IR
and CRPs.The Pig Farm is a new startup WhICh is trylng to establlsh |tself as a supplier|of

piglets; they have around 100 female pigs for breedihfe objectve of the exposure was
to introduce the farmers to the concept of modern pig farming. The manager of the flarm
Mr. Jyotirmoy Basumatary explained the importance of breed selection, vaccinatjon
schedule, clean environment, (water and shade) and feederequt of the farm.

With the help of KVK scientist Dr. Bhrigu Kumar Neog a training program on pig rearing
was conducted for 34 beneficiaries.

1.8. Supporting Hybrid Activity (Backyard Poultry/ Mushroom/ Small scale Weaving

The project has distributed 459 Kroiler chicks to a total o
27 SHG members @17chicks per member.

The project has trained 50 farmers in mushroon
cultivation and has introduced oyster mushroom amon()
the 33
members of
B 3 SHGs, One#
~ SHG '
Bakula
Murikuti and
Two SHGs of 1 No. Phuloguri Kachari Ga
The project has also introduced a new bree
mushroom (milky mushroom) to the farmers » .
the first week of June; 100 packets of milky mushroom were d|str|buted among 15 farmers.

e




Weaving is traditional but dyna small percentage of women are dependent on weaving fjpr
livelihood, this project has selected 15 such women and supported them.

1.9. Horticulture

In this year the project has supported a total of 43
farmers to establish horticulture orchards iheit
homesteadsConsidering the soil type different frui
plants like papaya, lemon, pineappie. were included
in the planning of the orchards. KVK scientist Mrges
Angona Sharma helped the farmers in planning thel
orchards. . The project has provided lemon and pag
plants for these orchards.

1.10. Market Survey
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daily market, Khelmatweekly market, Chariduar
. weekly market, Lokra weekly market, Bhalukpong
weekly market and Rangapara daily market. The
objective of the survey was to understandrtfeket
situation to guide local farmers.

1.11. Strengthening Community Based Organizations

for SHG Presidents and Secretaries.
discussions centered on preparindividual

far 18 SHGs have prepared their individug
level livelihood plans for their members. ;

STRENGTHENING NATURA L RESOURCES TO ENHANCE LIVELIHOODS OF
FOREST DEPENDENT PEOPLE- SUPPORTED BY PAUL HAMLYN
FOUNDATION

MASK initiated a project on strengthening natural resources in 42 villages of Balipara Blqck
of Sonitpur District with financial assistance from Paul Hamlyn Foundatioancing the
livelihood of Forest dependent people is the main aim ofptiegect interventionsThe

following interventions were carried out under the project, which commenced from Octolper
2017.




2.1

2.2.

2.3.

2.4.

Development of Training Modules on Soil, Water and Biodiversity Conservation
Practices

MASK has printed materials in the locklnguage to provide knowledge and skills to
beneficiaries and SHG members, on how to conserve their soil, water or other nat
resources; that will enable them to better manage these resources in their local environm

Formation and Capacity Building of SHGs

To create ownership of the
interventions of the project are based on logg
organizations especially SHGs. Existing

formed SHGs. 489 households across
villages, including 31 SHGs {lold SHGs [##
and 20 newly formed SHGs) are covered ™™
under the project. The project aims to enha
accountability and improve leadership amo g

the SHGs and beneficiaries.

Orientation and Exposure for Project Staff

The Project coordinator, Dhruba Dasgent for a 3 days exposure to a Watershecg
Management Project implemented by Maharashtra Prabodhan Seva Mandal (MPS
Nashi k. He visited a village where NAE
acre of unutilized land by growing varieties ofifsu The exposure helped him to understanc
how an agency can successfully engage a community to achieve a common goal.

All project staff was given an orientation and training on technical/management, commul
participation, decision making, and taking pessibility and ownership for any change to
achieve the desired goal of the project. On 8th November 2017, a one day orienté
programme was conducted for all the project staff about various natural resour
participatory planning and management otunal resources,community organizations
(especially SHGSs), livelihood and its impact on environment and use of Google Map /to
sheet.

Training on- Spices Cultivation

On 6th February 2018, Assam Sta
Agriculture Department and Spice
Board of Irdia jointly organized a
training program  on ol
production and management for tHige
farmers of the area. The training
program was organized to impap#
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2.5.

2.6.

2.7.

knowledge on increasing productivity by planting of improved varieties and spice cr

management. Mr. Dinmmendra Das, Assistant Director, Spices Board of India, Guwahati

Regional Office, conducted the training. Spices management, pepper sapling produc
pest and disease management of spices and processing of spices inemdati@roducts
were covered ding the training. Mr. Purnokanta Bora from State Agriculture Departme
helped in the demonstration sessions during the training. 20 farmers from different vill
of the project area participated in the training.

Training on- Development of Peranial Mix Crop Model

On 28 March 2018, 35 farmersm

of various Citrus fruits.
training was held at the Region
Research Center on Citrugs '
(RRCC) atBiswanath Charialif 2

-:'tl - St e

branch of ICAR- Central Citrus Fs==m =i
Research Institute, Nagpur.

Training on Livestock

KVK, Tezpur , selected 17 farmers for a training on animal husbandry. The training v
conducted at KVK Tezpur,ybDr. Bhrigu Kumar Neog, a specialist in animal husbandry,
from 28 to 31 March 2018.

Village Meetings to Stimulate Community Awareness on Sustainable Livelihood and
NRM

On 04 November 2017, a one day discussion cum interaction was conductedugtihu
Kachari Gaon, for farmers of 12 villages of the project area on the following topics :

bp
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1 Organic compost, agriculture, project interventions, current production capacity of {he

soil, causes for decline in rice production, increase in pests amu disease as
compared to earlier times; community run irrigation system in the villages, condition
communityrun village schools, role and importance of SHGs in village development a
SHG owned property.

On 17th November 2017, a one day discussiom ¢nteraction was held at Phuluguri
Kachari Gaon, for farmers of 6 villages. The discussions covered the following topics:
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2.8.

2.9.

1 History of the village, project interventions, agriculture, organic manure, MGNREG
NRLM, Role of SHGs in development of thdlage etc. Participants requested for an
exposure on agriculture and community run irrigation systems.

During the period 14 to 26 November, 2017, in collaboration with the existing SHGs, {
project staff, conducted village level discussions in theept@rea, to stimulate community
interest and awareness about the importance of sustainable livelihoods and NRM and o
management of assets and natural resources. Mapping exercises were also conducteJ
with the discussions, in view of providingn anformation basis for further activities at the

local and district level. Approximately 110 people consisting of village heads, villa
administration, cultural leaders, and SHG members from 22 different villages participatej
these sessions and dissions.

On 26 January 2018 a discussion was organized at Thekeraloga village, mainly on impr¢
agriculture methods.

Promotion of Bio Fertilizer

The villagers of Satipur and Baligaogg
were exposed to the concept
Vermi compost pits, where twsuch
pits have been promoted.Two £
demonstrations on the preparation
organic pesticide using cow dung; &
water, dates, mustard cake, neem dfd:,
cow urine were also organized in t R Yt :
two villages. Consequently, farmers of the area are showing mcreaswgtnte organic
manure and pesticides.

Advocacy-A workshop on Forest Right Act

A Wor kshop

Right s Act ,
held on 28 December
2017 at Balipara. Mr.
Arnob Gosh, Honorary
wildlife warden of
Bongaigaon District g
explained about the
intricacies of the
implementation of the Act, benefits of the for tribal and other traditional forest dwellir
communities and the challenges of implementing the Forest Right Act. The workshop
attended by over 25 people; mainly members of Forest Rigbtsmittees. Evectionof

forest dwellers from the eegensitive zone around the Amchang Wildlife Sanctuary was th
main topic of discussion.
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2.10.Workshop on Nursery Management

On 23rd October 2017, 15 SHG members and villagers of the projegpat&dpated in a
workshop on nursery management at Balipara Foundations field office at Lokra. Advajpce
farmers and SHG members were identified a
staff. The participants learned basic handshursery techniqudike soil preparation, using
poly bags for nursery, grafting etc.

NATIONAL INNOVATIONS IN CLIMATE RESILIENT AGRICULTURE (NICRA)
PROJECT

The National Innovations in Climate Resilient Agriculture (NICRA) project selected ﬂ?
Villagers of Navghoria vithge as their project area. The project is implemented by Krishi
Vigyan Kendra (KVK) Tezpur in collaboration with by Mahila Shakti Kendra (MASK).
The following activities were implemented under the project:

Components Quantity
1. Banana Plants 800
2. Papaya Plants 50
3. Lemon Plants 300
4. Manure 150 Kg
5. Vermin Compost Pits 6
6. Poly House 2
7. Pigs 4

PARAMPARAGAT KRISHI VIKAS YOJANA (PKVY )

nt
to

to encourage farmers for promoting organic farming. Under this program, the depart
created a cluster of more than 50 farmers of Navghoria and Eraliloga villages. Accordin
the guideline, all the selected farmers of the cluster will be providedGREO@ per acre in
three years for the seeds, harvesting of crops and for transportation of their produce t{ the
market. In the reporting year the programme supported 11 farmers for purchase of ong 200
Ltr. drum, one 100 Ltr. Drum, 1lkg Ghee and one 20 ttay pot to prepare organic
pesticide. MASK stafftrained these beneficiaries to prepare the required pesticide.

PKVY is a Clusteibased programme implemented by the Agricultural Departmerr;]E

INTERNET SAATHI PRO GRAMME

The Internet Saathi
programme, launched jointly
by Tata Trust and Google
India in July 2015, is
currently implemented in
Sonitpur District of Assam
by MASK, through Gramya
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